
INSIDE:
• The Need for Caritas

• The Importance of Local
Treatment

• Social Entrepreneurship

Vol. 6, No. 1
Spring 2006

hscHuman Services Center

Human Services Center • New Castle, PA • Professionals in Behavioral Health Care • www.humanservicescenter.net

On April 12th, the Human Services
Center officially broke ground for the

Caritas
Residential
Treatment
Facility (RTF)
which will
serve the
needs of

children and adolescents with mental
health problems. U.S. Congresswoman
Melissa Hart was the featured speaker
at an event that included the
announcement that the USDA’s Office
of Rural Development was committing
$600,000 to the project. Gary Groves,
Pennsylvania State Director, indicated

Who will be served by Caritas RTF?
Children and adolescents up to the age
of 18 who are diagnosed with a mental
health problem will be served at Caritas.
What kinds of problems will the
residents have?
Most of the eight residents of Caritas
will be diagnosed with an affective
disorder such as depression.
What is a residential treatment facility?
A residential treatment facility,
abbreviated RTF, is intended for
individuals who have a serious mental
illness that is not remedied through
outpatient care. Their problems are not
serious enough however to warrant
hospitalization.

HSC Received $600,000 from the
USDA for Caritas (LtoR) Gary Groves,
Pennsylvania State Director for the
USDA; U.S. Representative
Melissa Hart; Dennis W. Nebel,
Psy.D., Executive Director; Marlene
Stoddard, HSC’s Board President

that the USDA was providing a
$100,000 grant and a $500,000 low
interest loan for the development of
Caritas. “The USDA has a long history
of supporting rural projects that
address the need for housing, or
community facilities such as Caritas,”
said Groves. He added that in its
proposal the Human Services Center
was able to demonstrate a need for
this program. “We understand that
adolescents who currently need this
type of facility are placed in programs
as far away as Harrisburg. With the
development of Caritas they can be
served in a local program.”

Residential Treatment Facility (RTF) An Overview
How long will residents stay at Caritas?
The average length of stay will be six
months.
What kind of treatment will residents
receive at Caritas?
The overall treatment plan will be
approved by a board-certified
psychiatrist. Day-to-day treatment will

“...serve the needs
of children and
adolescents with
mental health
problems.

Caritas  kari  tas  (Latin) love; charity, caring.. ..

include group, individual, and family
therapy. Some of the residents may
be prescribed medication.
How will Caritas be licensed?
The Pennsylvania Department of Public
Welfare will conduct on-site licensure
reviews of Caritas and will issue a
license to Human Services Center to
operate Caritas as an RTF.
Where will the funds come from to
support the operations of Caritas?
The majority of the residents at Caritas
will be eligible for Medicaid. A per diem
will be paid by Value Behavioral Health
which oversees behavioral health care
for individuals covered by Medicaid.
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I am a parent of child who has spent
the greater part of his life in and out of
RTFs throughout Pennsylvania.
Although now I will do anything possible
to keep my other
children out of these
placements, I  am
grateful that someone
has finally realized the
need for these types
of facilities in this area. I think to myself
how nice it would have been to drive
15 or 20 minutes to see my child, to
have lunch, talk or just to take a walk
together. Sadly for my child, each time
he was in placement, the further away
he was sent. Maybe, if he would have
been closer I could have seen him 3
or 4 times a week instead of 1 or 2

times. I also feel the further away he
was the more our relationship
suffered. Eventually, I had detached
myself from him. Also, his siblings

basically got
used to the
fact that he
was gone and
a great deal of
our life was

spent without him in it. I feel there
should have been a lot more
interaction with the family instead of
just one-on-one therapy. And, as most
parents would agree, most of us have
to work a full-time job or maybe even
two jobs just to get by with the way
the families of today’s world live.
Therefore, families have enough

One Parent’s View:

The Need for Caritas

Shoukry Matta, M.D.,
Board Certified 
Psychiatrist

   Serious mental illness affects all the
people who love and surround the ill
person. If the onset of illness is recent,
family relationships could still be in a
state of change. Some members might
need to assume new care-giving

problems just trying to make it home
on time to have dinner together, let
alone drive 2 or 3 hours each time to
spend a little quality time with the child
that needs them the most. “FAMILY”...
it plays a great role in your child’s
treatment. If we cannot be there or
afford to get there, how can we expect
things to work out for our child?
In closing, I hope that this small piece
of information will show that I am
grateful to the people who have made
it possible for others to be able to be
close to their child during their stay in
an RTF.

responsibilities for the ill individual.
Often others must take on the family
role usually filled by that person.

Whether the ill
individual is a
parent,
grandparent,
sibling, or close
relative, these

changes can be confusing and
upsetting to young children and
adolescents.

The focus within the family will most
likely change. Energies once spent
nurturing younger children or building
family bonds may now be focused on
the ill family member. This shift can be
a period of extreme stress for
everyone. Even when the illness is long
standing, it may still consume much of
the family focus.

These changes can seem
overwhelming to younger family
members, especially if:
• living arrangements and other daily

routines are being upset;
• other caregivers are stepping in for

an ill or absent parent; and/or

• important relationships with siblings
or grandparents are disrupted.

In these situations, children need
age appropriate information and
guidance to understand what is
happening to their loved one and family.

Guilt
Nearly all relatives of people with

mental illness feel guilty, at some point,
about their relative's or their own
situation. Although it may never
completely disappear, the feeling can
be significantly reduced.

How to Deal with Guilt:
• Develop more rational and less

painful ways of thinking about the
situation.

• Acknowledge and express your guilt
with an understanding listener.

• Examine the beliefs underlying your
guilt. (For example: "I should have
noticed the signs sooner and done
something to prevent it.”)
Counteract these false beliefs, using
the information you have learned

“I am grateful that someone
has finally realized the need
for these types of facilities
in this area.

“The focus
within the family
will most likely
change.

Plain Talk about Mental Illness in the Family



Barn for Social Entrepeneurship Activities.
Human Services Center will be implementing several “social
entrepreneurship” activities that will include raising alpacas,
angora rabits, and cashmere goats. Revenue from breeding
these animals and selling their fur will be used to pay clients
involved in their care. There will also be therapeutic value
for clients involved in these activities.
No-Kill Animal Shelter/ Animal Assisted Therapy:
A small no-kill animal shelter for dogs and cats. It will serve
as the location for animal assisted therapy that will be

available for residents of the RTF. The second floor will
provide office space for staff of Caritas.
Residential Treatment Facility (RTF)
An 8-bed facility for children and adolescents who are
diagnosed with a mental health disorder. The RTF will be
operated 7 days a week, 24 hours a day by behavioral
health care professionals and will be supervised by a board
certified psychiatrist. The average length of stay wil be 6-
9 months. (It is anticipated that the RTF will receive LEED
certification from the United States Green Building Council.)

The Elements of Caritas

Graphic design and rendering by Edna LaMont



According to Roger Smith, the director
of community services for Human Services
Center, social entrepreneurship is used to
describe projects that are entrepreneurial
in their intent to create revenue, but are
linked to a social cause or mission. Smith
indicated that the Center has a long history
of social entrepreneurship initiatives. “At
Westfield, we receive tipping fees for leaf
waste from municipalities in the area. We
also recycle these leaves and sell the leaf
compost to landscapers and the general
public. Flowers from Westfield’s
greenhouses and vegetables from its garden

are also revenue
producing
ventures,” said
Smith. He added
that most of this
revenue is used
to pay clients
who work in
these areas.

At Caritas, social entrepreneurships
initiatives will be expressed in a number of
areas. Alpacas and Angora rabbits will be
raised for the purpose of processing their
fleece/fur from its raw state to finished
products. Bernese Mountain Dogs will be
raised as companion animals for the alpacas
and to protect them from predators.
Breeding alpacas, Angora rabbits, and
Bernese Mountain Dogs will also be
considered for sources of revenue.

Smith indicated that there are clear
benefits to these enterprises. “I believe
work and viewing yourself as a productive
member of society is in itself therapeutic.
Also, the opportunity for clients to receive
a paycheck for their effort is not only a
financial reward, but also one that elevates
their self esteem. Finally, the goods and
services provided by Caritas can be viewed
as an economic asset to the larger
community,” noted Smith.

Social
Entrepreneurship

“... projects that are
entrepreneurial in
their intent to
create revenue,
but are linked to a
social cause or
mission.

From the
Director’s Desk
– Dennis W. Nebel, Psy.D.

The
Importance
of Local
Treatment

The importance of communities having
a broad array of critical services in their
own back yard cannot be overstated.
Historically, Lawrence County families in
need of residential services, were often
faced with the daunting and costly scenario
in which their son or daughter would be
placed out of county.  In some cases this
placement may have been hundreds of
miles away from Lawrence County’s
borders.  The results  of such placements
were that further economic and
psychological stresses were placed upon
the family as a result of the predictable
consequences of separation from their
child;  a child who might reside for months
at a time at a distant treatment facility.

Behavioral health professionals know
and have known that a key, if not
fundamental, ingredient of successful
treatment of children or adolescents is

continued on back

...a key, if not
fundamental, ingredient of
successful treatment of
children or adolescents is
family involvement.

“
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family involvement.  Since Lawrence
County has not had a Residential
Treatment Facility, significant, albeit
unintended, burdens were placed upon
families whose children required
residential services.

With the development of the Caritas
Residential Treatment Facility, area
residents, for the first time, will be able
to have their children not only treated
locally but they also, will be able to
participate themselves, intimately, in
such treatment.

The Human Services Center is
looking forward to the Caritas
Residential Program joining HSC’s
broad array of residential and outpatient
service options.  Services whose noble
goal is to enhance the lives of families
of this region.

Importance
of Local Treatment

continued from inside

about the causes and course of mental
illness.

• Try not to dwell on the past.
• Focus on how you may improve the

present and the future for yourself
and your ill relative.

• Remind yourself that you deserve a
good life even if your relative may
not be fortunate enough to have
one.

For more information on this topic, go
to our website at
www.humanservicescenter.net

Plain Talk about
Mental Illness

continued from inside

The Caritas Residential Treatment Facility will conserve resources
both in its construction and its operation. The Human Services Center
will be following guidelines established by the U.S. Green Building
Council which prescribe “sustainable” approaches to the construction
of buildings.

“As an architect, it’s refreshing to have a client such as the Human
Services Center that believes in the benefit of incorporating green
principles in the design and operation of their facilities. Beyond the
monetary benefits, a green building is also one that enhances the
quality of life for its occupants. The Caritas Residential Treatment
Facility is being designed as a highly efficient building and also one
that will complement the programmatic focus of Caritas.”
Frank Ross, RA, Principal, RCI Co.

“Incorporating green ideas in the design of a building is challenging,
but I don’t believe that architects need to compromise aesthetic
considerations, or the principles of good design to meet those challenges.
We will be harvesting daylight at Caritas, for example, in a manner that
will actually enhance rather than conflict with the building’s overall
design.”
Edna LaMont, RA, AIA

Shades of Green

Graphic design and rendering by Edna LaMont


